COMMISSIONERS COURT
Aransas County, Texas

Ray A. Garza, County Judge

Jack Chaney
Commissioner, Pct 1-1A

Pat Rousseau
Commissioner, Pct 3

Leslie Casterline
Commissioner, Pct 2

Robert Dupnik
Commissioner, Pct 4-4A

SPECIAL MEETING AGENDA

Notice is hereby given that a meeting of the above named Commissioners Court V.7.C.A Government Code,
Section 551.001(4), will be held on the 21st day of March, 2024 at 3:00PM IN THE COMMISSIONERS
COURTROOM IN THE ARANSAS COUNTY COURTHOUSE, 2840 HWY. 35 N., ROCKPORT,
TEXAS. Persons with disabilities who plan to attend this meeting and who may need assistance should contact
the County Judge’s office at 361-790-0100 two working days prior to the meeting so that appropriate
arrangements can be made. To watch the meeting live on You Tube, visit here:
https://www.youtube.com/channel/UCTxprR-CFvaZfapOVcLeDWQ/live. The following subjects will be
discussed:

I. CALL TO ORDER
II. ROLL CALL
III. DECLARE QUORUM
IV. ITEMS FOR DELIBERATION AND/OR ACTION

1. Discuss, approve or disapprove Change Order #16 from Teal Construction for the following change:
CPR 81.1 — General Condition up to January 31, 2024 — this change request covers expenses incurred
by Teal Construction and all subcontractors that are related to the delays in deliverables noted in
approved Change Order #006 that revised the substantial completion date to January 31, 2024; the
cost of this change request has been reviewed and approved by Mike Monreal and Mark Williams
with the Broaddus Company after review and discussion regarding schedules and expenses incurred —
Add $328,900 and Zero (0) days — Elle Moralez/Judge Garza

2. Discuss, approve or disapprove Change Order No.3 for construction contract for Loop 1781 in the
County’s General Land Office Community Development Block Grant-Disaster Relief (CDBG-DR)
Contract #20-065-098-C270, to LCT Total Transport, LLC; the Change Order increases the contract
time by forty-five (45) days and increases the dollar amount by $116,594.00; additional work consists
of mailbox installation, safety end treatments and riprap — David Reid/Judge Garza

3. Update the Commissioners on the progress of the new Courthouse — Judge Garza



https://www.youtube.com/channel/UCTxprR-CFvaZfapOVcLeDWQ/live
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